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Gesundheitsausgaben nach Ausgabentragern «
in Milliarden EUR und Anteil in Prozent U d E k ¢

2023 Die Ersatzkassen

Gesundheitsausgaben: 500,8 Mrd. EUR

Private Haushalte

60,3 Mrd. EUR = 12,0 % Private Krankenversicherung
Gesetzliche Unfallversicherung 40,9 Mrd. EUR = 8,2 %
7,0 Mrd_EUR = 1,4 %

Gesetzliche Rentenversicherung
58Mrd.EUR =1,2 %

Arbeitgeber
21,4 Mrd.EUR = 4,3 %

Offentliche Haushalte

/23,3 Mrd.EUR = 5,6 %

Ausgaben in Mrd. EUR
GKV: 279,082

Soziale Pflegeversicherung
58,1 Mrd.EUR = 11,6 %

Private Haushalte: 60,330
Offentliche Haushalte: 28,268
PKV: 50,860

Arbeitgeber: 21,360

Gesetzliche Unfallversicherung:
Gesetzliche Rentenversicherung
insgesamt: 500,780 (- 0,1 %)

Gesetzliche Krankenversicherung
279,1 Mrd. EUR = 55,7 %

Quelle: Eigene Berechnung und Darstellung nach 5tBA Anteil Gesundheitsausgaben am BIP; 12

Soziale Pflegeversicherung: 58,106
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HEALTHCARE SYSTEM COSTS (2024)
GKV - Leistungsausgaben "2 Y
in Milliarden EUR und Anteil in Prozent U d E K .‘ "
2024 Die Ersatzkassen '@

GKV-Leistungsausgaben: 312,3 Mrd. EUR

Heilmittel
4,3% = 13,3 Mrd. EUR

Hilfsmittel
3,8% =11,7 Mrd. EUR
Krankengeld

/6,6 % = 20,5 Mrd. EUR

Vorsorge / Rehabilitation
1,5% = 4,6 Mrd. EUR

Préavention / Selbsthilfe / Soziale Dienste
1,3% = 4,2 Mrd. EUR
\sonstige Leistungsausgaben
7,9% = 24,6 Mrd. EUR

Zahnarzil. Behandlung ohne Zahnersatz
4,5% = 14,0 Mrd. EUR

Arztliche Behandlung Zahnersatz
16,1 % = 50,3 Mrd. EUR 1,3% = 4,2 Mrd. EUR

Krankenhausbehandlung
32,7 % = 102,2 Mrd. EUR

Arzneimittel
17,7 % = 55,2 Mrd. EUR

Rettungsdienst/ Krankentransport*
2,4% =7,5Mrd. EUR
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HEALTH INSURANCE IN GERMANY

Wie ist Deutschland krankenversichert?
Versicherte und Ausgaben der gesetzlichen und privaten Krankenversicherungen 2015

Versicherte

Versicherte gesamt 79,5 Mio.

Ausgaben
GKV PKV™

86,8% 13,2%

Ausgaben GKV & PKV gesamt 230,5 Mrd. Euro
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HEALTH INSURANCE IN GERMANY (TRENDS)

Anzahl der Krankenkassen

1.221
1.200
900
600
300
1993 1995 2000 2005 2010 2015 2020 2026

Quelle und Darstellung: GKV-Spitzenverband; Stichtag: 1. Januar
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HOSPITAL LANDSCAPE (GERMANY)

LEGENDE

Krankenhauser bis 99 Betten
Krankenhauser 100 bis 249 Betten
Krankenhduser 250 bis 499 Betten
Krankenhduser 500 bis 999 Betten

Krankenhauser ab 1000 Betten

DEUTSCHES
KRANKENHAUS
VERZEICHNIS

P Transparen: sert 2002
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HOSPITAL LANDSCAPE

Total Number of Hospitals in Germany (2024)
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HOSPITAL LANDSCAPE

Distribution of hospitals in Germany by federal state (2022)
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HOSPITAL LANDSCAPE

Federal Republic by state (including the number of hospitals per state)

GERMANY 298 1841
NORTH RHINE- 316
WESTPHALIA 347
BAVARIA 237
BADEN-WURTTEMBERG 167
LOWER SAXONY 150
Hesse 83
Rhineland- 76
Palatinate 86
SAXONY 920
BERLIN 63
SCHLESWIG-HOLSTEIN 44
BRANDENBURG 47
SAXONY-ANHALT 63
THURINGIA 38
HAMBURG 20
Mecklenburg-Western Pomerania 14
SAARLAND
BREMEN
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HOSPITAL LANDSCAPE (CLUSTERS BY BEDS)
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HOSPITAL LANDSCAPE (DEVELOPMENT THROUGH 2022)

Krankenh&user U d E k ¢
nach Tragerschaft | P

Die Ersatzkassen
2004 - 2024

2.166
2139 3,104 7 087 2,083 2.08% 7 064 2.045

| 2.017 1,996 1.928p 1.956 1.951 1.942 1 9725 1.914 1,903 1.887 1.893 1.874
privat 58406200 637 679 2 i
678 ¥ 697694 | 695 700 4707 47200 7234 726 732733 756 750 § 733
freigemein
niitzig d ELE 3
170 781} 769 755 7u6 71947064696 86798674 J662 | 650§ 6150 620 607 § 598 §590 575
offentlich-

£ 780 751
rechtlich 717 677 665 648 630 621 601 596 589 577 570 560 552 545 551 547 539 534 528

2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

Cuelle: Eigene Darstellung nach SiBA
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HOSPITAL LANDSCAPE

The Three Types of Hospital Operators

BUBLIC NONPROFIT PRIVATE
(UNLIKE PUBLIC BODIES, THESE ARE

PUBLIC-LAW BODIES, INSTITUTIONS, OR

( RELIGIOUS, SOCIAL, OR HUMANITARIAN (CORRESPONDING TO NATURAL PERSONS

FOUNDATIONS). ASSOCIATIONS) UNDER PRIVATE LAW OR LEGAL ENTITIES

« FEDERAL AND STATE

* DISTRICTS AND COUNTIES » NONPROFIT ORGANIZATIONS AND * CORPORATIONS (AG)

« CITIES AND MUNICIPALITIES FOUNDATIONS * CIVILLAW PARTNERSHIPS (GBR)

« LOCAL . CHARITABLE ORGANIZATIONS «  LIMITED LIABILITY COMPANIES (GMBH)

REGIONAL AUTHORITIES . RELIGIOUS ORDERS »  ASSOCIATIONS WITH LEGAL CAPACITY

« PUBLIC-PURPOSE ASSOCIATIONS *  CONGREGATIONS *  PRIVATE LAW FOUNDATIONS

(Monastic Federations)
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HOSPITAL LANDSCAPE

Distribution of Hospitals in Germany by Type of Operator (2024)

Public
29%

e

= private non-profit

= public
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HOSPITAL LANDSCAPE

Total for North Rhine-Westphalia: 335 (72 of which have more than 500 beds and 123 fewer than 200 beds)

= private non-profit

= public
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HOSPITAL LANDSCAPE

Total for Saxony: 76 (five of which have more than 1,000 beds and nine fewer than 100 beds)

Public
42%

= private
= non-profit public-

= l[aw
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HOSPITAL LANDSCAPE

Total for Lower Saxony: 168 (three of which have more than 1,000 beds and 45 fewer than 100 beds)

Public
28%

= private non-profit

= public
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HOSPITAL LANDSCAPE

| Einrichtungen (Zahl und Anteil) |
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TENDERS IN GERMANY

HOSPITAL
OPERATORS

PUBLIC

FREE-
NON-PROFIT

PRIVATE

Subject to tender

X

X

X
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TENDERS IN GERMANY
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MUNCHEN

KLINIK

E KK Erfolgsgemeinschaft
PLUS Kommunaler Krankenh&user

Aktuelle Ausschreibungen der Minchen Klinik

VEROFFENTLICHT | ANGEBOTS-/ TEILNAHMEFRIST | BEZEICHNUNG TYP VEROFFENTLICHER AKTION
01.04.2026 ELT-Auflenanlagen VOB/A Beabsichtigte Miinchen Klinik gGmbH Anzeigen —»
Ausschreibung
30.03.2026 30.04.2026 PV-Anlage - Dach KB VOB/A Ausschreibung Miinchen Klinik gGmbH Anzeigen —»
25.03.2026 Heizung-Sanitar-Umkleiden VOB/A Vergebener Auftrag Miinchen Klinik gGmbH Anzeigen —»
25.03.2026 Trockenbau und Tiiren VOB/A Vergebener Auftrag Miinchen Klinik gGmbH Anzeigen —>
25.03.2026 Baumeister-und Abbrucharbeiten VOB/A Vergebener Auftrag Miinchen Klinik Schwabing /-Miinchen Klinik Anzeigen —»
gGmbH

08.03.2026 15.04.2026 Infusionstechnik Miinchen Klinik gGmbH Anzeigen —>
05.03.2026 ELT VOB/A Vergebener Auftrag Miinchen Klinik gGmbH Anzeigen —»
14.01.2026 Jahresrahmenvertrag Schliefzylinder UVgO Vergebener Auftrag Miinchen Klinik gGmbH Anzeigen —>
13.01.2026 Planeranfrage -Sanierung zentrale Spiile UVgO Vergebener Auftrag Miinchen Klinik gmbH Anzeigen —>
08.12.2025 KS-HS 04-WLAN / Installation passives VOB/A Vergebener Auftrag Miinchen Klinik gGmbH / Miinchen Klinik Anzeigen —»

Datennetz

Schwabing

AGKAMED - ¢
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TENDERS IN GERMANY

* IN MANY CASES, PRODUCTS ARE SUBJECT TO FORMAL TENDER PROCEDURES.

* THEREFORE, HOSPITALS AND GPOS EXPECT:

* HIGHEST PRODUCT QUALITY — CLINICALLY RELIABLE PERFORMANCE WITH MINIMAL RISK OF FAILURE.

* 48-HOUR DELIVERY COMMITMENT — GUARANTEED SUPPLY SECURITY FOR UNINTERRUPTED SURGICAL PROCEDURES.

* TECHNICAL SUPPORT — FAST RESPONSE TIMES, BACKUP UNITS, AND SPECIALIZED TECHNICAL SUPPORT.

* CUSTOMER SERVICE — CLEAR POINTS OF CONTACT AND TRANSPARENT COMMUNICATION.

* THESE EXPECTATIONS ARE CRUCIAL FOR BEING SELECTED IN BIDS AND FOR ESTABLISHING LONG-TERM SUPPLIER PARTNERSHIPS

* AND A GOOD PRICE! GERMANY'S ACHILLES' HEEL: PRICE-DRIVEN PROCUREMENT!

APRIL 2026 | OSLO
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TENDERS IN GERMANY

Criteria for Tenders

J Security of supply

o Patient Safety & Quality Cost-
° Effectiveness / Price Legal

° Certainty Innovation Capacity

Process Analysis Sustainability
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PURCHASING CONSORTIUMS

THE IMPORTANCE OF PURCHASING CONSORTIUMS IN GERMANY

» 90 PERCENT OF ALL HOSPITALS ARE MEMBERS OF A PURCHASING CONSORTIUM

» AS A RESULT, HOSPITALS RARELY PROCURE GOODS AND SERVICES THEMSELVES, BUT RATHER THROUGH THE GPO IN THE FORM
OF

» FRAMEWORK AGREEMENTS AND BASIC AGREEMENTS OF THE RESPECTIVE GPO
» GPOs CONSOLIDATE PRICING, STANDARDIZATION, AND COMPLIANCE REQUIREMENTS

» IN DOING SO, DIFFERENT PROCUREMENT STRATEGIES ARE PURSUED (SINGLE-SOURCING, MULTIPLE-SOURCING)

» GPOs Handle Many Service Areas, Such as IT Tools, Interfaces, Tenders, and Consulting

» ESSENTIAL FOR MARKET ACCESS: LISTING IN GPOs

APRIL 2026 | OSLO
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PURCHASING COOPERATIVES IN GERMANY

Purchasing Groups in Germany f ' ’

prospitalia

Sana Kliniken AG

AGKAMED 0 @ vivectigroup
@ cllnlcpartner e S

W KR PEGREEN
'EKUNICO
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PURCHASING CONSORTIUMS IN GERMANY

EKK 2
PLUS | | AGKAMED -*

| | |

Partnership / Merger Partnership / Merger Partnership / Merger

h J
> v
| . prospitalia

EKUNICO sana

PEGREEN l C|InICpartner

November 27, 2025 | AGKAMED HOLDING GMBH PAGE25
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PURCHASING COOPERATIVES IN GERMANY

Consortia

- Expansion of service offerings (sustainability,

{P‘EGREEN EJ {@clinicgg;gp% food, academy, etc.)

Bargaining power remains virtually unchanged
Heterogeneous membership structure

Not a merger, but a takeover; an EKG loses its identity
entirely

””‘”H“”"Il - Significantly increased bargaining power (better
HEKUNICOH prices)

Lack of acceptance among members (6 out of 13 institutions
affiliated with EK-UNICO have withdrawn)

Not a merger, but rather a takeover; the strengths of EKG
EK-UNICO are completely lost

No similar structures (finance, bonuses, IT, etc.)

- Bargaining power is increased (better prices)

- Similar structures and processes

- Similar membership structure

- Common IT strategy

- Significant cost savings

- Development of a joint service offering possible

Possible lack of acceptance by members and industry
May give the impression of a takeover

September 3, 2025 | AGKAMED GmbH /AGKAMED Holding GmbH
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TRADE FAIRS AND CONFERENCES IN GERMANY
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https://intensivmed.de/
https://smart4eco.eu/bpsc2026/
https://www.kongress-zukunftgesundheit.de/
https://femak.de/42-femak-bundesfachtagung-2026-in-muenster/
https://drg-forum.de/
https://www.pharma-congress.com/location.html
https://herzmedizin.de/fuer-aerzte-und-fachpersonal/kongresse/dgk-jahrestagung-2026.html
https://herzmedizin.de/fuer-aerzte-und-fachpersonal/kongresse/dgk-jahrestagung-2026.html
https://www.dmea.de/de/about/
https://deutscher-wundkongress.de/
https://roentgenkongress.de/
https://www.vergabesymposium.de/
https://www.hauptstadtkongress.de/
https://procurementsummit.de/
https://www.degro-kongress.org/
https://www.gesundheitswirtschaftskongress.de/gwk-2026/
https://eclass.eu/aktuelles/termine/eclass-mitgliederversammlung-2026
https://www.urologenportal.de/fileadmin/MDB/Images/Kongress2026/DGU2026__EInladung.pdf
https://www.urologenportal.de/fileadmin/MDB/Images/Kongress2026/DGU2026__EInladung.pdf
https://2026.dkou.org/
https://www.beschaffungskongress.de/de/15.Beschaffungskongress

SUMMARY (10-POINT PLAN)

TO ESTABLISH A PRESENCE IN GERMANY, A COMPANY MUST:

» ESTABLISH A LOCAL LEGAL ENTITY

» MEET ALL REGULATORY AND OPERATIONAL REQUIREMENTS AND

» DEMONSTRATE A LONG-TERM COMMITMENT.

» THIS INCLUDES ESTABLISHING A LOCAL (SALES) ORGANIZATION

» PREFERABLY: MAINTAINING GERMAN WAREHOUSE AND SERVICE CAPACITIES AS WELL AS
» A STABLE NETWORK OF MANAGERS, USERS, AND PURCHASING MANAGERS, AND
» ACCESS TO AS MANY GPOs AND THEIR DECISION-MAKERS AS POSSIBLE

» THE IMPLEMENTATION OF A STRONG BRAND AND MARKET ACTIVATION STRATEGY
» PRESENCE AT TRADE SHOWS AND CONFERENCES, SOCIAL MEDIA (LINKEDIN, ETC.)
» A WIDE RANGE OF TRAINING AND EDUCATION FOR OUR PRODUCTS

» CONTACT WITH CONSULTING FIRMS FOR TENDERS AND MARKET ACCESS

APRIL 2026 | OSLO

PAGE29



@ ozt Ty, AGKAME
THANK YOU

DO YOU FEEL WELL-INFORMED? DO YOU
HAVE ANY FURTHER QUESTIONS?

HOW CAN WE ASSIST YOU IN THE FUTURE?
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