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About the person

Registered Nurse, Dipl.-Pflegewirt (FH)

Pain Expert (CEKIP)

Lecturer at the University of Düsseldorf / Krems 
Board member bpa e.V. NRW

> 100 specialist publications

> 10 book publications
former CQO Korian Germany/Paris 

CEO of the hesena Group / Berlin



… about hesena group

hesena Gruppe

Eigentümerstruktur Familiengeführt, privat

Hauptsitz Berlin

Umsatz ca. 45 Mio. € (2025) 
Mitarbeitende ca. 700 Mitarbeitende (2025) 

Pflegeeinrichtungen rund 15 Einrichtungen, aktuell durch 
Zukäufe wachsend 

Pflegeplätze rund 1.000 bis 1.300 Plätze

Leistungsportfolio
Stationäre Pflege, Kurzzeitpflege, 
Ambulante Pflege, Intensivpflege, 
psychiatrische Pflege, Servicewohnen, 
Eingliederungshilfe 

Regionen Berlin, Nordrhein-Westfalen, 
Niedersachsen, Sachsen, Thüringen 

Unternehmensalter über 15 Jahre 

hesena is a speedboat with high adaptability, short decision-making paths and a strong 
local entrepreneurial culture.



Digitization is the key!

Waiting is no longer an option!



The German long term care market
Why it matters

Key messages



The German Long Term Care market – Why it matters

Germany is one of the largest care markets in Europe.
• around 5.7 million people in need of care (over 80 million inhabitants)

• Strong ageing of the population

• Shortage of skilled workers as the dominant bottleneck

• considerable political and economic pressure for reform

Why Germany is interesting for Norwegian companies at all.
 "Germany does not buy technology because it is innovative.

 Germany buys technology when it solves an urgent supply problem."







How German Long Term Care Is Structured
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How German Long Term Care Is Structured

Long-term care insurance (100% of residents insured) - Who pays?
• Long-term care insurance funds

• Social welfare agencies

• Residents

• Relatives

Forms of care
• Outpatient/ambulantory care
• Day Care
• Short-term care
• inpatient (NH) care
• assisted living



How German Long Term Care Is Structured
Operational Areas

Outpatient 
care

incl. intensive 
& respite care

Assisted living

Care services

Inpatient care

Special care

Protective
Young Nursing

Day Care
MS / Young Nursing

Short-term care
Integration 
assistance

Service & Support Areas

Kitchen Maintenance 
cleaning Laundry Facility Mgt.

Management Real Estate Entities



Ecosystem of the operational service

• Residents (home contract)

• Long-term care insurance fund (care contract)

• Home supervision (review)

• MD (Compliance)

• Operator (care contract, home contract)

• Doctors (health insurance contract, resident delegation)

• Health insurance companies (residents as a member)



Who actually decides on the introduction of a solution?

… Not the person in need of care!

… Not the nursing care insurance company!

But often the operator!



Who Are The Key Players?
market structure
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Who Are The Key Players?
Private providers, e.g.

• Korian Deutschland

• Alloheim

• Victor’s Group

• Compassio

Non-profit providers, e.g.

• Caritas

• Diakonie Deutschland

• Arbeiter-Samariter-Bund

Municipal/State Providers

Important Finding
Germany is not a central market

You don't sell to "the German health system"

They sell to hundreds of operators with thousands of 
facilities.



The Three Problems …
Every Nursing Home Is Trying To Solve
most important point at all
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The Three Problems …
Every Nursing Home Is Trying To Solve

This is likely to be the most important part of the lecture.

Problem 1

• Shortage of skilled workers

Problem 2
• Bureaucracy and documentation

Problem 3

• Economic pressure Problem What operators buy

Staff shortage Automation

Quality risks Monitoring

Documentation effort AI Documentation

Fall risks Sensors

Communication Platforms



Transformation over time/evolution

time consuming

  time saving

    less people?



Redesigning care – but how?
…the desire for digitization

• Time efficiency

• Cognitive support

• Decision Support

• Use of AI-based tools (human/AI)

• Health Profiles & Respect for Lifestyle

• Integrate telemedicine

Staff Resources

vs.

Complexity of the 

environment
in the continuum of decisions



Redesigning care – but how?
Caregivers are facing a growing flood of different digital solutions

• Wasted time: Caregivers have to switch between different applications/devices 
to capture all relevant information – more time for care?

• Speech recognition: Automatic documentation creates freedom and reduces 
the error rate – more time for care?

• Avoidance of superfluous tasks: such as night-time patrols or planning 
adaptations by AI room assistance– More time for care?

• Increased sense of security: Thanks to fast reaction times and vigilant 
technology – More time for care?

• Re-financing/Imbursement: The biggest challenge at the moment– Demand: 
the solution to this challenge



A digital voice assistant for care documentation

Voice assistant for care documentation

With speech recognition, caregivers speak the 
documentation freely on their smartphone

Integration into the documentation 
system

The entries are transferred to the documentation 
system

Example:



Example: BorderPlus 





Documentation time greatly reduced: 

With AI-based language documentation, employees save an average of 21-39 minutes per shift/working 
day (according to studies)

Noticeable relief for employees and more time for (?) Yes, for what? 

(we are talking about about 8000 interventions/day/80 beds facility)

AI - DOCUMENTATION

Pro Time saved per shift in h Time saved per month in h Time saved per year in h

Employee (MA) 0,35 7,61 91,2

Setup*
  *Average 65 employees /facility 22,75 494,65 5.928



Fall Risk Analysis

Beispiel: LINDERA Mobility Analysis by App
Evidence-based software as a CE-certified Medical Device (SaMD)

25 Sek. Video

+

Questions (e.g. 

Expertenstandard)

*Azhand, A., Rabe, S., Müller, S., Sattler, I., & Steinert, A. (2021). Algorithm 
Based on One Monocular Video Delivers Highly Valid and Reliable Gait 
Parameters. Nature Scientific Reports, 11 (1)

**Rabe, S., Azhand, A., Pommer, W., Mueller, S., Steinert, 
A. (2020). Descriptive Evaluation and Accuracy of a Mobile 
App to Assess Fall Risk in Seniors: Retrospective Case-
Control Study. JMIR Aging, 3 (1)



Sample report: Overview and detailed test results

Detailed overview for all factorsDegree of fall and risk profile



Intelligently integrated into the existing documentation system

• No duplicate data maintenance!

Quick and easy fall risk analysis with 
the SturzApp

Control and planning of fall 
prevention measures

DATA-Hub

Concern for integration 
beyond interfaces



Bed Exit Detection

Room Exit Detection

Fall detection
Call for help detection



Event Logs

Transmitting blood glucose dataTransmitting vital data

Livy Care as a Data Hub
The new era of nursing assistance

Care documentation software



Topic of the future
Salesforce, Service Excellence 
and BI, an Outlook...



• Introduction of a central CRM system

Development of a uniform CRM system for the structured 
recording, control and tracking of all customer contacts – for 

more transparency and efficiency in the sales process. AI-
powered recommendations.

• Digital connection of referrer platforms
Technical integration of platforms such as RECARE etc. for 

automated processing of inquiries and improved cooperation 
with referring physicians and clinics.

• Expansion of the offer through the introduction of 
optional services/comfort rooms

Introduction of (digital) elective services to increase resident 
satisfaction, differentiation from the competition and the 

targeted development of additional sources of revenue.

• Digital customer portal for relatives and social services

Development of a user-friendly portal for digital communication 
and information transfer – reduces effort and creates trust among 

relatives and social services.

• Sales centralized and standardized

Realignment of sales through central control, clear distribution of 
roles and uniform processes – for faster response times and better 

planning.

• Sales Data Analysis & Forecasting

Setting up a reporting system for data-based decisions, e.g. to 
precisely control and understand occupancy forecasts and demand 

development, and to enable scoring models for prioritizing leads in 
the future.

Digitization also enables the expansion of sales, service experience and marketing



„integration is not everything

but without integration, 
none of this will work“
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● centralized authentication and authorization mechanisms
● unlimited data exchange between systems
● SDK (e.g. client generation)
● Cloud-native
● Automatic Sensor Groups
● X-to-FHIR
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How Nursing Homes Evaluate Innovation

The harsh reality

A nursing home doesn't ask:

• "Is that innovative?"

but:

• Does it save time?

• Does it save on personnel?

• Does it improve quality?

• Is it refinanceable?

• Does it work in everyday life?

Decision-making framework 5 Criteria
• Problem Fit
• Cost-effectiveness
• Implementation effort
• User Adoption
• Scalability



The Future Of German Long Term Care
biggest trends

Key messages



The Future Of German Long Term Care
Major Trends

• Digitization

• Telematics infrastructure

• AI in care documentation

• Outcome Orientation

• Staff shortage

• Outpatient treatment

The biggest challenge facing German nursing is not technology

The biggest challenge is the ability of organizations to adopt new ways of working 



From Market Understanding to Market Entry
Entering the German Long Term Care Market Successfully
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From Market Understanding to Market Entry
Option 1

Strategic Market Entry Advisory
Supporting Norwegian companies in entering the German care market.

Building blocks

• Market analysis and target group segmentation

• Product Market Fit Assessment

• Identification of suitable pilot partners

• Access to operators and decision-makers

• Positioning support

• Evaluation of refinancing options

• Preparation of pilot projects



From Market Understanding to Market Entry

Option 2

German Long Term Care Advisory Board

An independent advisory board of industry experts.

Objective

Accelerate market entry and reduce risk.

Possible cast

Operator perspective

key player of large and medium-sized care groups

Nursing Perspective

Nursing management and quality management

Digitization

Experts in digital health and AI

Cost Bearers

Experience with long-term care insurance and 
refinancing

Science

Universities and research institutions

Politics and associations

Industry associations and political networks



From Market Understanding to Market Entry

Benefits for companies

 ✓ Direct access to market knowledge

 ✓ Early feedback on products and solutions

 ✓ Understanding regulatory requirements

 ✓ Access to pilot locations

 ✓ Network building in Germany

 ✓ Higher probability of success in market entry



What Norwegian Companies Need To Know
success factors
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What Norwegian Companies Need To Know

Success factors for market entry

✓ Problem before technology

✓ Understand operators

✓ Understanding refinancing

✓ Organize pilot projects

✓ Build references

✓ Bring patience

   notice à
Germany is not a technology market

Germany is a problem solving market

The companies that understand the daily reality of nursing homes will win



Thank you very much for your attention
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Break out sessions for more…
happy to meet you in person
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